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OPEN MEETING WITH LAKEHEAD UNIVERSITY 


LOCATION : | DATE AND TIME 
Lakehead University November 29, 1974 
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ATTENDANCE 
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Vice-President (Finance) 
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Dr. M. Bartley 
Member of Board of Governors 


Miss J. Elliott 
President of Lakehead University 
Students' Association 


Dr. A. D. Booth 
President 


DravCecr Kent 
President, Lakehead University 
Faculty Association 


Mr. B. G. Mason 
Vice-President (Administration) 


Mr. R. Philpot 
Chairman, Board of Governors 


Mrs. G. S. Service 
Executive Assistant to the 
President 


Dr. S. Walker 
Chairman, Senate Graduate 
tudies Committee 


Mr. J. Elwert 
Member of Board of Governors 


4-0083 


OPENING REMARKS 

The hearing opened with a statement from the Chairman of the Board 
which is attached to these Minutes as Appendix "A". The President 
then made a lengthy presentation, supplementing the written brief 
with the following major points: 

| (i) Lakehead is a true regional University that has enjoyed 
substantial "grass roots" financial support, performs regionally- 
oriented research, and is the region's principle educational and 
cultural asset. 

(11) There have been harmful reductions in support staff; to 
balance the 1975-76 budget up to 120 faculty might have to be 
terminated out of a total complement of 220. This eential be tantamount 
to closing the institution. 

(ii1) There has been a considerable reduction of faculty by attrition; 
the University cannot make further reductions without a total loss of 
core faculty in fields essential to the life of the University 
(e.g. philosophy) . 

(iv) Faculty salaries laq behind those in southern universities, 
for example the University of Guelph. In addition, Lakehead's 
isolation creates special costs for faculty travel and sabbaticals. 

(v) It is time that small universities received the recognition 
that is their due; accordingly, the Government's additional spending 
for 1975-76 should ws apportioned among universities by dividing the 
global increase by 15. 

(vi) The quality of teaching and research has been undermined by 
the fiscal depreciation and technological obsolescence of equipment. 

(vii) Lakehead's raison d'etre is to maximize accessibility to 
university education for all students. 

(viii) The proposed shift of diploma courses to Confederation College 


is educationally unwarranted and threatens the very life of the 


University. 
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The President of the Faculty Association warmly associated 
himself with the brief and President's remarks. In particular 
he elaborated on the problems of faculty travel and le 
and on the difficulty of attracting and retaining highly qualified 
individuals. } | 

Mr. Elwert, a member of the University Board representing the 
Thunder Bay Labour Council, emphasized the inadequacy of recent 
Salary settlements for faculty and Support staff. He noted the 
gross inequity whereby Lakehead employees were being called upon 
to subsidize the taxpayer through inadequate salaries. 

The President of the Students' Council observed that Lakehead 
distinctly enhances the upward mobility of students from lower 
income groups. She noted also that the consequences of fiscal 
austerity, through generating uncertainties about the future of the 
University, have had harmful effects on the morale of present and 
future students. 

Dr. Bartley elaborated on the adverse effects of the present 
situation of student morale, noting that this might increase the 
propensity of students to transfer elsewhere. In particular, he 
observed that the diploma programmes were not only the lifeblood 
of the University but created a unique opportunity whereby 
degree and diploma students gained a mutual appreciation for each 
other's level of knowledge before joining the labour force. 
CONFEDERATION COLLEGE 

‘tthe delegation elaborated on the origin of Confederation College 
noting in particular that at the time of its creation the Province 
had found it expendient to balance Lakehead University in Port 
Arthur with a college of applied arts and technology in Fort William. 
The delegation felt that delivery of post-secondary Satin in the 


region would benefit from amalgamation of Lakehead and Confederation 


under a common board of governors, but that this concept 
had been rejected by the College. The University's proposal, 
it was noted, would assist both institutions in cutting costs 
and rationalizing resources in addition to removing conflict 
over diploma programme jurisdiction. 
4-0085 PROGRAMMES 

(i) Diploma Programmes 

In response to queries concerning diploma programmes the 
President elaborated on matters noted in the University's 
brief and agreed to forward copies of the Engineering Technology 
Committee's report as soon as it was completed. 

(ii) Off-Campus and Part-Time Instruction 

The delegation noted that while provision of on-campus 
part-time programmes and correspondence courses did not pose 
difficulties, problems had been encountered in the provision of 
courses given in remote locations. These arose primarily from 
the sparse and decreasing population base and student demand 
for increased diversity of offerings. Correspondence students 
were required to reside on campus before a degree could be granted. 

(iii) Ethnic and Native Programmes 

Elaborating on the brief, the delegation noted the following 
examples of programming for native and ethnic groups: (1) the 
Faculty of Education was interested in offering a programme to 
prepare native Canadians to teach in Indian Schools. To this end 
a grant had been received for the development of the programme and 
a local native planning specialist appointed. Generally, it was 
felt that the best approach to providing courses for native people 
was the development of transitional programmes which would bring these 
students into the regular stream. However, it was stressed that the 


University lacked start-up funds for such efforts. 


(2) It was noted that a summer course to be held in Kenora 
concerming current Indian problems was being planned in response 
to interest expressed by the native commmity. (3) Application 
had been made to the Department of Indian Affairs for funding to 
start-up an effort similar to the small business assistance programme 
which would offer like services to businessmen on Reserves. 
(4) Contract research grants had been received for the investigation 
of econamic difficulties on Indian Reserves, along with various 
other short temm specifically native-oriented projects. 

(iv) Remedial Work 

The necessity for remedial teaching for entrants was felt 
to be a Province-wide, rather than regional, problem. The 
University found English language ability to be the primary area 
of difficulty. The delegation noted that the faculty were 
involved to a large extent in informal liaison with regional 
secondary schools. 

4-0086 THE UNIVERSITY AND THE STUDENT BODY 

The delegation noted that Lakehead University could be 
considered a largely "blue collar" institution and the sole 
working class University in the country. It was noted that 
75% of students received Ontario student aid and that 90% 
of graduates were the first in their families to receive 
degrees. The geographic location of the University, it was stressed, 
constituted the reason for its existence and accounted for its 
research efforts, the nature of its student body, and its mix 
of educational offerings. 

4-0087 COOPERATION WITH OTHER INSTITUTIONS 

Lakehead's membership in the Lake Superior Association of 
Colleges and Universities, Council learmed, pramoted faculty 
exchanges and international cooperation. The Association 


currently received support from a United States grant and it 
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was hoped it would become operational and self-supporting by 
the time the grant expired. The delegation expressed 
reservations conceming Lakehead's membership on the Council of 
Ontario Universities noting in particular its geographic isolation 
from other institutions and the costs resulting from past 
attendance at COU meetings. It was suggested that it was not 
appropriate for such costs to be met out of the University's 
limited operating funds. 
RESEARCH 

The delegation pointed out that Lakehead had a relatively 
greater proportion of research income than other small wniversities. 
This was attributed in part to its attention to regional research 
needs, faculty calibre, and faculty commitment to research and 
graduate teaching. 
PROGRAMME DEVELOPMENT 

In a discussion of special programme problems the delegation 
stressed that fiscal stringency could be an obstacle to the full 
development of a major new initiative in Geology which it was 


hoped would receive initial funding from an NRC negotiated grant. 


APPENDIX "A" 


DA colerel ae Oi has Owe Chea eh Moy WAR GIT AS 


Jitu my short exverionce as Ciiairnan of our sJoard, | feel 
some nesitation in speaking to this Council azsout the pro>»lams facine 


intaric Universitics in general, - you must oy now be tuorougnly 


Hovaver, | have no hesitation in prassing th2 narticular 
situation of Lakshead University, and ropefully, inor2ssing council] 
with some of the unique aspects of this institution. ‘iost of the 
special features are fully and accurately covered in the - vrief’’ 
you have vefore you, if indeed that is the proper noun to use to 
describe tiat rather lengthy document. 

ror several years, this small tniversity, witi several others, 
has Xeen descrived as ‘emerqing , and suiject to tne special grants 
for sucn ‘emerging universities, for woich we are certainly very 
grateful. 

‘lowever, | respectfully suomit that, if we have not ‘emerged - 
after nine years, we never snall. It is time, tacrefor2, tiat some 
different aajectives vier2 applied, sucn as small versus large. 

AS a necessary corollary, a new grant system must ve devised, 
tuat will acknowledge the different problems of tie two categories. 

Tie most casual examination of the comoarative operating costs 
of tne University system confirms the fact titat the fundamental 
administrative cost pace of the snaller never universities is a 
greater percentage of the total sudaet tiian those of the larger and 
older institutions. 

ndd to this the fact that the larger institutions can and do 
nave mucn larger classes, in most cases, and it secomes ovvious that 
tney can effect economies of operation in many ways tnat are simply 


not available to the smaller. 


In the case of Lakebead, - it is the only university in an 
expanse 1,00). miles wide, serving many of the needs of this vast 
area in every way it can justifiably do so. uur board of 
Sovernors is determined to keep it alive and vital, responsive 
to the valid educational requirements of tne people who fostered 
and supported its founding, with several millions of dollars, 
in our two major campaigns for donations. 

‘ie are aware of a growing sense of loyalty amoung our 
faculty, many of wiom are now well established in Thunder Jay. 

We are confident that tnere is a much higner level of ‘esprit 

de corps’ among the students, - plus the fact that the University 
is now a focal point for many of tne area's cultural and athletic 
activities. 

It simply cannot be allowed to languish on the vine, but 
inust be permitted to mature at its prasent rate at least, if not 
to expand. 

.o effort nas »een spared to trim our operating costs, and 


our latest audited statement indicates the following siqnificant 


facts. 

expenditures April 33/73 april 39/74 

\cademic exnenditures 37,009 463 $7,204 ,0G2 - increase 2.66% 
noministrative expenditures 1,914,U17 1,945,030 - increase 3.05% 
Student Services 72,743 76,525 - decrease-4.03% 
Plant 1,315,267 1,496,244 - increase 6.97% 


(largely due to increased cost of heating) 


incillary Jnterprises veficit (122,254) (uO ,509)- decrease - 33.9% 


| iiave not seen comparable statements from other universities, 
hut | am certain there are few tf any which illustrate a more 
determined effort to control rising costs. vy way of comparison, 
Statistics tanada siiows a Consumer Price Index Increas2 of 4.35% 
in Yoronto, and 5.325 in Vinnipeg, durine tne sane interval. Tis 
s2ems to ».2 vroof that there can be little fat left to trim from 
our cosis of operation. 

pespite all tnais careful scrutiny of exponditures, we fact 
an estimated deficit of some 3500,°)2 in tie year ending April 39, 137 


For the year lou7o-lo7o, we nad forecast an onverating deficit 


OW Oh oe tila? based U90n) I assunee anininum yell S. value of 325150, 


Se 


re .Fresciting a 13: inerzase in tae b.1.e. value, and allowing for 


yronavle salary increases of 51,355,259. I shoule say that this 
figure ap cared, after a drastic wruning of a deficit of 22,715,990, 
sased uszon first rovucsts. 

JUSt at tiis soint, tue inistry sanouncsd the nronosed grant 
CLRUCC URE 6OUl loot yoke ay global, uehesse Or Del. CU ILO For 
ator lacartots onivoersttiss: 

Pasau) woon the iiahstry's) estinastsor ualverstt; aarolments , 


t 


DUS ee SChOeen boll eae ow Nive not ty vas astull time 


Srudenceenrolacnt ic jdak- too hoo of ta syprovincial totals. bP we 


are, sith the older and such 


ware to accent an avsolute oro rata 


w 


larcer iastitutions, our »ro rata scarz would yield only 31,377,600 

Shia Ou lntaceratdetbeltvoruiose Cle Segoe fOr Cie second year, 
Th CONG asr LEtseto.. sc an incoleracts: situation, .ith tae 

Osvious oslication + yava, to tin students, to tce asuvlic at. large 


ang to Cur Ovir-worked Faculty anu administrative ,ersonnel, and 


that therefore, sone additional monetary relicf is an absolute 
necessity. Indeed, tice .inister's quideline, to tie effect 
that ‘our policy of accessibility siiould be maintained , 
constitutes one of the most poverful arguments for keeping 
Lakehead University alive and well. 

There is no obvious or easy solution to this enigma. ‘ay 
1 submit to this council, you who are to make a final recommendation 
to tiie iiinister, tiiat the newer and smaller universities do 
indeed have a solid case for a larger than pro rata share of 
the available “unds. 

Finally, vecause of its unique qeoaraphical situation, 
Lakehead University must continue as a viable and progressive 
institution. You may Se assured that the voard of Governors 
with our strong administration will not permit any unnecessary 
expenditures. 


Tnank you for this opportunity to express my views. 


‘ 


